City of Taylor FY2017 - 2022 Community Investment Program (CIP) Schedule

Funding Project Total Cost Grant Fiscal Year Estimate Unfunded Cost
|District # Project Type/ Title Source(s) Type Estimate Funding FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21  FY2021-22 Estimate  Proj#
General Fund
Downtown
1,2,3 |Gateway, Beautification Projects TIF Capital S 200,000 S 200,000 S -
1,2 [Downtown Streetscape/Streets C.0. Bonds Capital S 1,200,000 S 1,200,000 S -
1 Heritage Square Design -Phase 1 TIF Capital S 50,000 S 50,000 S -
1 Heritage Square Improvements (Amphitheater, TIF Capital S 2,000,000 S 2,000,000 S -
Restrooms, Concession, Spray ground) Phase 2
Total Downtown S 3,450,000 | $ - $ 250,000 | $ 3,200,000 - S - S - S - S -
Parks & Recreation
1 Robinson Park (Spray ground Phase | & Ballfield Upgrades TP&W Grant/General Fund Capital S 250,000 | $ 125,000 S 125,000 S -
1 Robinson Park (Swimming Pool rebuild) - Phase 2 Unfunded Capital ? ?
2 Rotary Ballfields Concrete Plaza-Murphy Unfunded Capital S 50,000 S 50,000
3 TRP & SC Batting Cages (10 lanes) Unfunded Capital S 140,000 S 140,000
2 Murphy Park (Swimming pool rebuild) Unfunded Capital S 200,000 S 200,000
2 Main St. Hike & Bike Trail TP&W Grant/General Fund Capital S 1,680,000 [ $ 1,344,000 | S 336,000 S -
1 2013 TPWD Trail- Bull Branch TxDOT Grant/General Fund Capital S 250,000 | $ 158,250 | $ 91,750 S -
1 Givens/Taylor Community Center CDBG/General Fund Capital S 160,000 | $ 150,000 10,000 S -
2 4th Street Bridge Trail Project FEMA/General Fund Capital S 235,000 | $ 176,250 | $ 58,750 S -
2,4 [Murphy/Bull Branch 18-Hole Disc Golf Unfunded Capital S 41,000 S 41,000
1 Skate Park GF/LOOP Project (1.5 match) Capital S 400,000 | $ 100,000 100,000 S 200,000
Total Parks & Recreation S 3,406,000 (S 2,053,500 [ S 486,500 | S 125,000 110,000 S - S - S 631,000
City Facilities
New Police Bldg. Unfunded Capital S 6,800,000 S 6,800,000 S 6,800,000
New Airport Terminal Bldg. TxDOT Grant/Airport Fund Capital S 600,000 | $ 300,000 300,000 S -
Radio's & Components (Fire & Police) Unfunded Capital S 549,241 S 549,241
SunGard-(Records Management System) Unfunded/Grant Capital S 166,580 S 166,580
Total City Facilities S 8,115,821 | $ 300,000 | S - S - 300,000 | S - S - S 6,800,000 | $ - $ 7,515,821
Planning
Comprehensive Plan (Thoroughfare & Land Use) Unfunded Professional Svc.| $ 225,000 225,000 S 225,000
UTSA Growth/Area Planning General Fund Professional Svc.| $ 15,000 S 15,000
Parks Master Plan Unfunded Professional Svc.| S 115,000 S 15,000 S 100,000 S 100,000
Total Planning S 355,000 | $ - S 15,000 | S 15,000 225,000 | S - S - S 100,000 | $§ - S 325,000
ITOTAL GENERAL FUND $ 15,326,821 S 2,353,500 $§ 751,500 S 3,340,000 635,000 $ - S - $ 6,900,000 $ - | S 8,471,821
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City of Taylor FY 2017 - 2022 Community Investment Program (CIP) Schedule

Fiscal Year Estimate

Funding Project Total Cost Grant I Based Yr. 1 2 3 4 5 6 I Unfunded Cost
District # Project Type/ Title Source(s) Type Estimate Funding FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22 Estimate
Utility Fund
Water/Wastewater (Utility Fund)
W/WW & | & | Master Plan Utility Fund  Professional | $ 100,000 S 100,000 S -
1 WWTP Condition Assessment - Sledge Utility Fund Professional | $ 25,000 S 25,000 S -
1,2 Mustang Creek WW Interceptor Utility Fund Capital S 1,300,000 S 1,300,000
1 Southwood Hills/Mallard Water Towers Utility Fund Capital S 350,000 S 350,000
All Water/Wastewater CCN Utility Fund Capital S 50,000 S 50,000 S -
2,3 Justin Lane Water Main Utility Fund Capital S 1,000,000 S 1,000,000
1 Southeast Water Main Improvement Utility Fund Capital S 2,800,000 S 2,800,000
1 Bull Branch Interceptor near Main Street Utility Fund Capital S 4,000,000 S 4,000,000
2 12th Street/95 HWY. Utility Fund Capital S 436,650 S 436,650 S -
Fire Hydrant Replacement Program Utility Fund Capital S 250,000 S 50,000 (S 50,000 | $ 50,000 | $§ 50,000 | $ 50,000 S -
Edmond Street (Utilities) Utility Fund Capital S 140,000 S 140,000 S -
Total Water/Wastewater $ 10,451,650 | $ - $ 511,650 | $ 200,000 | $ 190,000 | $ 50,000 | $ 50,000 | $ - S 9,450,000

Note: Annual water/ww projects to be determined based on Master Plan.
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City of Taylor FY 2017 - 2022 Community Investment Program (CIP) Schedule

District

N N N N N NMNMNNDN

Funding Project Total Cost Grant Fiscal Year Estimate Unfunded Cost
Project Type/ Title Source(s) Type Estimate Funding FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22 Estimate
Airport Fund
Airport
Airport T Hangars & Pvmt Rehab 2015 TxDOT Grant/ C.O Bonds #1 Capital S 2,600,000 |$ 2,340,000 | S 260,000 S -
Hangar Fire Suppression Airport Fund Capital S 60,000 S 60,000 S -
Airport AWOS 2016 TxDOT Grant, C.O Bonds #1 Capital S 140,000 | $ 105,000 S 35,000 S -
Airport Apron Design TxDOT Grant, C.O Bonds #1 Capital S 100,000 | $ 90,000 | $ 10,000 S -
Airport Terminal Building Design TxDOT Grant, C.O Bonds #1 Capital S 75,000 | § 37,500 S 37,500 S -
Terminal and Apron Construction TxDOT Grant, C.O Bonds #1 Capital S 3,274,670 | $ 2,624,596 S 650,074 S -
Reconstruct Apron & Shade Hangars TxDOT Grant, C.O Bonds #1 Capital S 1,543,025 $ 1,305,402 S 237,623 S -
Project Management & Contingency TxDOT Grant, C.O Bonds #1  Prof./Other $ 230,431 S 230,431
Total Airport $ 8,023,126 |$ 6,502,498 | $ 330,000 | $ 302,931 | % 887,697 - 18 - 8 - $ -

Notes:

Project Management & Contingency 8% of City's project cost, respectively.

Total City cost $1,520,628.

16% contract mgmt & contingency
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City of Taylor FY 2017 - 2022 Community Investment Program (CIP) Schedule

Funding Project Total Cost Grant I Fiscal Year Estimate I Unfunded Cost
District # Project Type/ Title Source(s) Type Estimate Funding FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22 Estimate
Drainage Fund
Drainage

MDUS Drainage Projects MDUS Fund Capital S 250,000 S 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | § 50,000 S -
2 Bull Branch Erosion MDUS Fund Capital ? S -
2 Edmond / Mills - Phase 1 MDUS Fund Capital S 617,000 S 617,000 S -
4 799 Kirk Street MDUS (Full project) MDUS Fund Capital S 160,000 S 160,000 S -
4 Paula/ Medical Pkwy MDUS MDUS Fund Capital S 14,000 S 14,000 S -
1 Laurel/Sams MDUS Project MDUS Fund Capital S 61,000 S 61,000 S -
Halff -Engineering for 2015 May Flood Projects MDUS Fund Professional Sve. S 42,500 S 42,500 S -
4 2709 Kelly Drive MDUS Fund Capital S 11,000 S 11,000 S -

Floodplain Study General Fund Professional Sve.  $ 225,900 S 225,900

FEMA - LOMRs (Mustang Creek & Tributary) MDUS Fund Professional Sve. S 63,000 S 63,000

Total Drainage $1,444,400.00 $ - S 42,500 S 296,000 $ 667,000 $ 50,000 $ 50,000 $ 50,000 S 288,900

Note: Edmond -$957,000 cost of the project ($200,000 for roadway and $140,000 for utilities)
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City of Taylor FY 2017 - 2022 Community Investment Program (CIP) Schedule

Funding Project Total Cost Grant/Other I Fiscal Year Estimate I Unfunded Cost
District # Project Type/ Title Source(s) Type Estimate Funding FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22 Estimate
Street Fund
Streets & Sidewalks

1 Cemetery Road Improvements Cemetery Fund Capital S 500,000 S 175,000 S 325,000

2 2014-2015 CDBG (4th from Howard St. to Sloan S CDBG/ Street Fund/Utility ~ Capital S 1,100,000 | $ 700,000 S 400,000 S

2 2016-17 CDBG (3rd from Vance St. to Howard St.) CDBG/ Street Fund/Utility ~ Capital S 900,656 | $ 600,656 S 300,000 S -

2 Edmond St. (2nd to 6th St.) Street Fund S 200,000 S 200,000 S -
Annual Street Maintenance Street Fund Capital S 1,100,000 S 100,000 | $ 150,000 | $ 250,000 [ $ 200,000 | § 200,000 [ S 200,000 S -
Street Reconstruction 2017(Pay-Go) ? Street Fund Capital S 2,005,000 S 155,000 S 200,000 |$ 550,000 | S 550,000 | $ 550,000 S -

2 CR 101 Widening Wilco Bond/C.O. Bonds Capital S 10,000,000 [ $ 8,778,000 [ S 1,222,000 S -

3 CR366 Street Project Wilco Bond/C.O. Bonds Capital S 2,000,000 | $ 1,760,000 S 240,000 S -
Sidewalk Program Street Fund Capital S 50,000 S 10,000 | S 10,000 | S 10,000 | S 10,000 | S 10,000 S -

3 Bill Pickett Wilco Bond/General Fund  Capital S 3,886,133 | $ 3,806,133 | $ 80,000 S -

I Total Streets & Sidewalks $ 21,741,789 | $ 15,644,789 | $ 1,557,000 | $ 1,175,000 | $ 460,000 | $ 1,060,000 | $ 760,000 | $ 760,000 S 325,000

Note: TUF reviewed every three-years (2018-19)
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